UNIVERSITY CONSULTING ALLIANCE

Close Group, Inc. — Amanda Close, president

PHILOSOPHY STATEMENT

The mission of the Close Group is to help our customers achieve their
organizational goals by providing strategic human resource related solutions.

OUR APPROACH

We believe we can best serve our customers by approaching each project as a
collaborative venture and partnership to achieve results.

AREAS OF EXPERTISE/RESULTS

®  Strategic Planning ®  Executive Coaching

®  HR Systems Alignment ®  Team Building

®  Group Facilitation ®  Communication Management
®  Performance Management " Conflict Management

EXPERIENCE / SELECTED PROJECTS

" Projects have included strategic planning, performance improvement interventions, and
evaluation of workplace performance, performance analysis and compensation analysis,
and customized training and certification course development/delivery.

®  Adjunct professor at Seattle University
®  Former adjunct professor for Seattle Pacific University (1997 — 2006)
®  Opver 10 years of experience in management training and education, as well as
organizational consulting and management coaching.
CREDENTIALS
B MBA, Seattle Pacific University
®  SPHR — Senior Professional Human Resources

®  CPT — Certified Performance Technologist

SELECTED CLIENTS

"= World Vision " Visiting Nurses Services
" Boeing ®  Providence Hospital

= Community Transit = City of Seattle

®  Bastyr University ®  Seattle Public Utilities

= Tyson Sea Foods Family Services

Contact the Alliance at 206-616-8461 OR alliance@u.washington.edu.
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